Commission - Annual Timeline

Jan

May | June September
Topic: Budget
packages/ Fees
and Charges/

Suvey results/ Q3

October | November | December |

Topic: Pre-feasibiliy of
future year projects /
High -level survey
updatees/ Q2

Topic: Current year
projects/ future year
projects/ Q1

Planned Staff @
Commission Meeting

Topic:
Symposium/ Q4

All Commission

Regional Commision

Svmbposium Members

Q4

Quaterterly Reports

LULUEINCERE

Recrutiment Advertisement

Board Appointment
(Staff report)
Rec/Parks Volunteer
Appreciation/ Spotlight

Board Begins Budget Deliberations

Volunteer
Spotlight

Volunteer
Spotlight

Volunteer
Spotlight

Volunteer Recognition

RDOS Board Budget Current Year Budget Approved
Commisson Project Idea
Generation

Commisson Commisson to suggest a list of Project ambitions for the following year

Community Survey
Commisson Suggest QuestionsA

Staff Analyze Results
Capital Project Feasibilty

Commisson Advise Project Priorities for Budget
Staff Staff Develop Project Cost Estimates A

Budget Approach
Commisson Advise Budget Approach
Staff Staff Develop Approach to Budget

Budget Entry

Staff Budget submission due to Finance A




